Edson Food Bank Society
Business Continuity Plan

The purpose of this Business Continuity Plan is to ensure that essential food bank
services can continue, or be safely restored, during and after a disruption that may
impact operations, facilities, staff, volunteers, or supply chains.

This plan supports the Board’s responsibility for risk management and contingency
planning, as outlined in the Board Governance Manual.

Scope
This plan applies to:

- All Edson Food Bank Society operations
- Staff and volunteers

- Board members involved in governance and oversight

Disruptions may include, but are not limited to:
- Facility closure or damage

- Severe weather or natural disasters

- Staffing or volunteer shortages

- Supply chain interruptions

- Public health emergencies

- Technology or data access disruptions

Authority & Oversight

Board of Directors
- Holds ultimate oversight for business continuity

- Ensures a contingency plan is in place and reviewed regularly



- Provides governance direction during major disruptions

Executive Director (Chief Staff Person)
- Has operational authority to activate this plan
- Leads continuity and recovery efforts

- Reports to the Board on impacts, decisions, and recovery status

Continuity Priorities

In the event of a disruption, the following priorities guide decision-making:
1. Health and safety of clients, staff, volunteers, and the public

2. Protection of food, financial, and information assets

3. Continuation of essential food access services, where safe and feasible
4. Clear communication with staff, volunteers, partners, and the community

5. Timely restoration of full operations

Response & Decision-Making

- The Executive Director assesses the situation and determines whether operations
continue, are modified, or temporarily suspended

- Decisions are guided by: health and safety requirements; available staffing and
resources; direction from public authorities, where applicable

- The Board Chair (or designate) is informed as soon as reasonably possible during
significant disruptions.

Communications

- Internal communications are coordinated by the Executive Director.

- External communications, including media inquiries during a crisis, follow the Edson
Food Bank Society Emergency Media Plan.

- Clear, timely updates are provided to stakeholders as conditions change.

Recovery & Restoration

As soon as conditions allow:



- Operations are restored in a phased and safe manner
- Risks are reassessed
- Temporary measures are withdrawn

- Normal governance and reporting cycles resume

Review & Maintenance

- This Business Continuity Plan is reviewed annually by the Board as part of risk
management discussions and updated following any major disruption or organizational
change

- Responsibility for maintaining the plan rests with the Board
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